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October 2012 Newsletter 

Please	
  plan	
  to	
  join	
  us	
  for	
  the	
  Envest	
  
Annual	
  Membership	
  Meeting	
  on	
  
Thursday,	
  November	
  8,	
  2012	
  at	
  Olbrich	
  
Gardens	
  in	
  Madison.	
  The	
  doors	
  will	
  
open	
  at	
  6pm,	
  and	
  the	
  meeting	
  will	
  
begin	
  at	
  7pm.	
  We	
  will	
  recap	
  the	
  
highlights	
  of	
  the	
  last	
  year	
  for	
  Envest,	
  
and	
  we	
  will	
  describe	
  our	
  vision	
  and	
  
plans	
  going	
  forward.	
  We	
  have	
  big	
  plans	
  
for	
  2013,	
  and	
  we	
  look	
  forward	
  to	
  
sharing	
  them	
  with	
  you	
  during	
  the	
  
annual	
  meeting.	
  We	
  hope	
  to	
  see	
  you	
  
November	
  8th. 

Envest	
  Disburses	
  Fourth	
  Loan	
  to	
  Ecuadorian	
  Partner	
  CEPESIU	
  
	
  

On	
  August	
  28	
  2012,	
  Envest	
  disbursed	
  a	
  loan	
  to	
  CEPESIU,	
  a	
  partner	
  institution	
  headquartered	
  in	
  
Quito,	
  Ecuador.	
  	
  CEPESIU	
  has	
  targeted	
  the	
  lending	
  programs	
  to	
  serve	
  low	
  income	
  borrowers	
  who	
  
would	
  otherwise	
  not	
  have	
  access	
  to	
  credit.	
  CEPESIU	
  employs	
  Quechua-­‐speaking	
  loan	
  officers	
  to	
  
facilitate	
  access	
  to	
  credit	
  for	
  the	
  indigenous	
  population.	
  The	
  microfinance	
  program	
  began	
  in	
  1983	
  
and	
  currently	
  serves	
  3,801	
  active	
  borrowers,	
  60%	
  of	
  which	
  are	
  women.	
  
	
  

The	
  majority	
  of	
  CEPESIU’s	
  portfolio	
  is	
  disbursed	
  through	
  borrower	
  groups	
  and	
  communal	
  banks	
  in	
  
which	
  borrowers	
  co-­‐sign	
  on	
  each	
  others’	
  loans.	
  	
  The	
  borrowers	
  in	
  the	
  group	
  decide	
  the	
  size	
  of	
  the	
  
loan	
  for	
  each	
  member	
  through	
  a	
  democratic	
  process.	
  The	
  loan	
  amount	
  available	
  to	
  each	
  borrower	
  is	
  
tied	
  to	
  the	
  past	
  payment	
  performance.	
  As	
  borrowers	
  make	
  their	
  payments	
  on	
  time,	
  they	
  gain	
  access	
  
to	
  larger	
  loans.	
  This	
  lending	
  technique	
  allows	
  CEPESIU	
  to	
  serve	
  borrowers	
  who	
  could	
  not	
  be	
  served	
  
profitably	
  via	
  direct	
  loans.	
  
	
  

Envest	
  began	
  lending	
  to	
  CEPESIU	
  in	
  July,	
  2008.	
  This	
  loan	
  is	
  the	
  fourth	
  loan	
  that	
  Envest	
  has	
  disbursed	
  
to	
  CEPESIU.	
  Five	
  representatives	
  of	
  Envest	
  have	
  visited	
  CEPESIU	
  including	
  three	
  board	
  members	
  and	
  
two	
  interns.	
  All	
  of	
  them	
  were	
  very	
  impressed	
  by	
  the	
  professionalism	
  of	
  the	
  management	
  team	
  and	
  
the	
  innovative	
  nature	
  of	
  the	
  lending	
  program.	
  We	
  are	
  delighted	
  to	
  continue	
  our	
  lending	
  relationship	
  
with	
  our	
  first	
  partner	
  in	
  South	
  America.	
  

Former	
  Envest	
  Intern	
  Carol	
  Morse’s	
  
Visit	
  to	
  Bolivian	
  and	
  Peruvian	
  MFIs	
  

	
  

When	
  I	
  first	
  learned	
  about	
  microfinance	
  
during	
  a	
  college	
  semester	
  abroad,	
  I	
  knew	
  
immediately	
  that	
  I	
  had	
  found	
  the	
  field	
  I	
  
wanted	
  to	
  pursue	
  professionally.	
  Yet	
  I	
  was	
  
already	
  a	
  junior,	
  and	
  there	
  were	
  only	
  so	
  many	
  
economics	
  classes	
  I	
  could	
  fit	
  into	
  my	
  final	
  year	
  
at	
  the	
  University	
  of	
  Wisconsin.	
  Joining	
  Envest	
  
as	
  an	
  intern	
  shortly	
  before	
  graduation	
  proved	
  
to	
  be	
  the	
  most	
  helpful	
  and	
  educational	
  
experience	
  I	
  would	
  have	
  that	
  year,	
  and	
  it	
  was	
  
the	
  perfect	
  opportunity	
  to	
  put	
  everything	
  I	
  
was	
  learning	
  into	
  practice.	
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I	
  was	
  only	
  sorry	
  I	
  had	
  not	
  known	
  about	
  the	
  
organization	
  and	
  gotten	
  involved	
  sooner!	
  It	
  has	
  
been	
  especially	
  rewarding	
  to	
  consult	
  for	
  Envest	
  on	
  
a	
  volunteer	
  basis	
  since	
  I	
  graduated	
  in	
  2010.	
  	
  	
  
	
  

A	
  trip	
  to	
  South	
  America	
  this	
  past	
  spring	
  allowed	
  
me	
  to	
  witness	
  international	
  microfinance	
  
operations	
  firsthand.	
  I	
  conducted	
  a	
  series	
  of	
  visits	
  
to	
  microfinance	
  institutions	
  (MFIs)	
  on	
  behalf	
  of	
  
Envest,	
  both	
  to	
  current	
  partner	
  EMPRENDER	
  and	
  
to	
  several	
  potential	
  partners	
  throughout	
  Bolivia	
  
and	
  Peru.	
  My	
  visits	
  to	
  the	
  MFIs	
  provided	
  a	
  
wonderful	
  opportunity	
  to	
  apply	
  my	
  experience	
  
working	
  at	
  a	
  domestic	
  microfinance	
  institution	
  in	
  
California	
  by	
  comparing	
  the	
  internal	
  structures	
  of	
  
MFI’s	
  in	
  Bolivia	
  to	
  those	
  in	
  the	
  United	
  States.	
  
	
  

EMPRENDER	
  is	
  a	
  financial	
  development	
  institution	
  
serving	
  clients	
  and	
  micro-­‐businesses	
  from	
  14	
  
locations	
  across	
  Bolivia.	
  I	
  toured	
  the	
  La	
  Paz	
  
administrative	
  headquarters	
  in	
  May,	
  led	
  by	
  
General	
  Manager	
  Ramiro	
  Quispe	
  Chipana.	
  The	
  
projects	
  and	
  products	
  he	
  described	
  to	
  me,	
  from	
  
free	
  medical	
  services	
  for	
  clients	
  and	
  their	
  families	
  
to	
  youth	
  soccer	
  camps,	
  reflected	
  a	
  true	
  dedication	
  
to	
  the	
  community.	
  	
  EMPRENDER	
  offers	
  both	
  
individual	
  and	
  group	
  loans,	
  for	
  business,	
  
agricultural,	
  educational,	
  and	
  housing	
  expenses.	
  	
  
Fitting	
  closely	
  with	
  Envest’s	
  goal	
  of	
  supporting	
  
socially	
  and	
  environmentally	
  conscious	
  initiatives,	
  
EMPRENDER	
  (in	
  partnership	
  with	
  Kiva	
  and	
  
Fundacion	
  SODIS)	
  has	
  also	
  experimented	
  with	
  
green	
  loans	
  for	
  solar	
  panel	
  and	
  other	
  purchases,	
  
and	
  begun	
  a	
  new	
  loan	
  program	
  aimed	
  at	
  
increasing	
  borrower	
  access	
  to	
  water.	
  
	
  

Visiting	
  organizations	
  that	
  Envest	
  might	
  work	
  with	
  
in	
  the	
  future	
  formed	
  a	
  nice	
  complement	
  to	
  seeing	
  
a	
  successful	
  current	
  partnership	
  firsthand.	
  	
  The	
  
employees	
  I	
  met	
  with	
  were	
  always	
  welcoming,	
  and	
  
speaking	
  with	
  them	
  in	
  person	
  allowed	
  me	
  a	
  more	
  
complete	
  understanding	
  of	
  each	
  institution.	
  	
  I	
  
ended	
  my	
  trip	
  feeling	
  confident	
  not	
  only	
  in	
  
Envest’s	
  current	
  credit	
  relationships,	
  but	
  in	
  the	
  
potential	
  for	
  equally	
  positive	
  relationships	
  in	
  the	
  
future.	
  

Envest	
  Welcomes	
  Ann	
  Terlaak	
  
to	
  the	
  Advisory	
  Board	
  

	
  

Ann	
  joined	
  Envest’s	
  Advisory	
  Board	
  in	
  the	
  fall	
  of	
  
2012.	
  An	
  associate	
  Professor	
  for	
  the	
  Wisconsin	
  

School	
  of	
  Business,	
  she	
  is	
  interested	
  
in	
  resource	
  management	
  with	
  a	
  
particular	
  focus	
  on	
  the	
  emergence	
  
and	
  diffusion	
  of	
  clean	
  technologies,	
  
and	
  environmental	
  management	
  
practices.	
  Ann	
  has	
  provided	
  
invaluable	
  input	
  to	
  Envest	
  on	
  an	
  
informal	
  basis	
  for	
  several	
  years.	
  We	
  

are	
  delighted	
  to	
  welcome	
  Ann	
  to	
  the	
  Advisory	
  
Board	
  and	
  recognize	
  her	
  contribution	
  to	
  Envest.	
  	
  

Introducing:	
  	
  Envest’s	
  New	
  Fall	
  Interns	
  
	
  

Molly	
  Maloney	
  joined	
  Envest	
  in	
  the	
  fall	
  of	
  2012.	
  
A	
  senior	
  studying	
  International	
  Studies,	
  

Environmental	
  Studies	
  and	
  
Sociology,	
  she	
  has	
  studied	
  abroad	
  
in	
  Croatia,	
  Ecuador	
  and	
  Mexico.	
  
She	
  aspires	
  to	
  enter	
  the	
  field	
  of	
  
international	
  conflict	
  resolution	
  
and	
  has	
  joined	
  Envest	
  to	
  learn	
  
about	
  the	
  potential	
  role	
  of	
  
microfinance	
  in	
  easing	
  economic	
  

tensions	
  in	
  developing	
  nations.	
  Her	
  insight	
  and	
  
experience	
  will	
  be	
  welcome	
  additions	
  to	
  the	
  
Envest	
  intern	
  team.	
  
	
  

Chelsea	
  Match	
  has	
  joined	
  Envest	
  as	
  an	
  intern	
  for	
  
the	
  2012-­‐13	
  academic	
  year.	
  She	
  is	
  a	
  senior	
  
studying	
  Latin	
  American	
  Studies,	
  Political	
  
Science,	
  and	
  Spanish	
  at	
  the	
  
University	
  of	
  Wisconsin-­‐
Madison.	
  She	
  has	
  spent	
  a	
  
total	
  of	
  one	
  year	
  in	
  Latin	
  
America	
  and	
  speaks	
  fluent	
  
Spanish.	
  Her	
  professional	
  goal	
  is	
  to	
  work	
  toward	
  
alleviating	
  poverty	
  in	
  the	
  developing	
  world.	
  We	
  
are	
  delighted	
  that	
  Chelsea	
  has	
  brought	
  her	
  
experience	
  and	
  enthusiasm	
  to	
  Envest.	
  	
  
 


